Email sent to all commissioners 10/5/2021 at 5:45 p.m. on behalf of Chair Morris:
TO: CIRC Commissioners

As you prep for our meeting Wednesday evening, | would particularly encourage you to spend some time
on agenda item 6b and 6c¢ (also reference pages 19-21 of the meeting agenda packet).

We have worked diligently for several months now to seek input from our communities about communities
of interest and other considerations they would like us to use in evaluating and ultimately selecting the
map that will govern supervisor elections for the next 10 years. While we’re still at the end of the “input
gathering” process, it is time that we start to synthesize what we have heard and express it in the form of
themes that our staff can use to help in the initial review and organization of submitted maps.

My hope is that, during this agenda item, each of the commissioners will reflect on the key themes and
input that you have heard, either in public hearings, workshops, or other interactions you have had during
the past few months. That could come from your review of the public input summary that staff have
provided (page 19-21), your own notes, etc. After hearing from all of the commissioners, I’'m hoping
there are some common points that we can share with our staff as guidance for the work they will do prior
to our first map presentations in early November.

I look forward to being back together after our “pause,” and am really excited to be moving into the next
phase of our work together!

glenn.@santamaria.com
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